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Lafayette
Academy

starts with
clean slate

Charter school scraps
international company
n favor of local educator

By Stephen Maloney
Staff Writer
stephen.maloney@nopg.com

WHEN NEW ORLEANS native Mickey
Landry arrived at Lafayette Academy
Charter School’s Carrollton Avenue campus
as the new head of school in July, the school
was in a state of extreme disrepair.

Trash Iittered classrooms, entire hallways
had been stripped of tiles forcing children to
walk on uneven concrete, toilets had not
been flushed all summer and paint was peel-
ing from the walls.

“The filth was something you wouldn’t
want your dog to walk in,” Landry said. “I

Lafayette Academy fourth-grade teacher Terry Kiflory helps students Wayne LeBant, left, Brianne Miller and Riyan Jiles, obscured, with a project in math class.

can’t explain it: I don’t know why you would
let children go to school like this.®
The fledgling charter school sported

grades as ragged as its physical campus after

the 2006-07 school year, its first year of
operation.

Forty-nine out of 98 fourth-grade stu-
dents failed the Louisiana Educational
Assessment Program test, even after summer
remediation and retesting. The poor LEAP
showing prevented 50 percent of the fourth-
grade class from advancing to the fifth grade.

These abject fatlures caught the attention
of the Choice Foundation, the school’s char-
tering company, which recently scrapped a
$773,000 contract with the school’s man-
agement company, Atlanta-based Mosaica
Education Inc.
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_the state we deserve?

Blueprint Louisiana, with input from citizens like you, has developed a plan
to improve ethics laws, education, workforce development, health care,
and roads. The following legisiative candidates have pledged their support
to implement the Blueprint Agenda if elected:

HOUSE OF REPRESENTATIVES
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HD78: Kirk Talbot
HD79: George Branigan

HD79: Jack Rizzuto

HD56: Ram HD83: Danyelle Taylor HD95: Una Anderson
Ramachandran HD85: Billy Amoid HD95: Walker Hines

HD56: Gary Smith HD85: Ricky Templet HD97: J. P. Morrell

HD57: Gerald Keller HD86: Jim Tucker HD98: Neil C.

HD57: Natalie Tatje HD91: Joseph Alfone Abramson

HD91: Tony Clesi
HD91: Peter Gardner

HD79: Marie Clesi HDg1: Natacha HDA98§: Brian S.Trascher
HD79: Tony Ligi Hutchinson HD100: Austin Badon
HD79: Scoft Masson HDS1: Walt Leger ll HD10%: Roland Barthe

HD92: Michael McMyne

HD98: Rob Couhig, lll
HD98: Murray Nelson

HD102: Jeff Amold

HD80: Glenn Lee HDS4: Adrian Bruneau  HD103: Clay Cosse
HD30: Joe Lopinto [l HD94: Nick Lorusso HD103: Rob Ruffino
HD81: Johnny Labruzzo  HD94: William HD104: Nita Hutter
HD82: Cameron Henry Venderwali, Sr. HD104: Stacy Riley, Sr.
HDB82: Christopher HD105: Ernest Wooten
imos SENATE
SD1: A. G. Crowe SD5: Andrew Gressett  SD7: Paul Richard
SD1: Joey DiFatta SD5: David Williams SD8: John Alario
SD1: Ken QOdinet SD6: Doug Johnson SD8: John Roberts
_SD2: Ann Duplessis SD6: Monica Monica SD9: Steve Scalise
$SD4: Ed Murray SD6: Julie Quinn S$D9: Polly Thomas
8D5: Cheryl Gray SD7: David Heitmeier $SD10: Danny Martiny

SD19: Joel Chaisson

=~ Spend five minutes at blueprintlouisiana.org
| to learn how you can join our effort.

www.blueprintlouisiana.org

Paid for by Friends of Blueprint PAC
Clay Allen, Chairperson
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Lafayette Academy fourth-grade teacher Catherine
Stoner leads students, from left, Taylor Anderson,
Lauren Deal, Tatyana Thompson and Jacolby Hampton
in areading exercise.

Choice hired Mosaica before the 2006-07
school year to oversee everything from class-
room study to janitorial services at Lafayette,
but foundation board vice chairman Jim
Swanson said problems started cropping up
almost immediately.

“School started last year on Sept. 11
{2006),” Swanson said. “Within two weeks
you could pretty well tell that things weren’t
going very well. What you couldn’t tell was
why they weren’t going well.”

Since Lafayette is chartered through the
Recovery School District, supply problems
developed almost immediately as the RSD
got off to a rocky start establishing its own
centralized supply chain separate from the
Orleans Parish School Board.

But other more alarming problems soon
surfaced that could not be linked to external
sources, Swanson said.

“Mosaica had made no progress at all on
setting up a transportation system, which
we were obligated to have by virtue of our
charter,” Swanson said. “We actually sent a
letter over to Mosaica at about the 10-day
point saying that this wasn’t exactly what
we signed on for. We expected them to run
a first-class school, and it wasn’t going very
well.”

Representatives of Mosaica could not be
reached for comment.

Swanson said problems persisted as the
school year went on, but it was hard to sepa-
rate growing pains associated with a new
school from catastrophic failures of the
school’s management company.

By November the Choice Foundation
informed Mosaica it was in breach of con-
tract and threatened to terminate the deal if
the school wasn’t properly managed.

Swanson said Mosaica took steps to
improve conditions, but those measures ulti-
mately proved ineffective and the contract
was terminated in April.

Swanson and Choice board chairman Jim
Huger immediately began moving manage-
ment of the school in-house, initiating a
nattonwide search for a new head of school.

Swanson said Landry immediately rose to
the top of the list.

A Ninth Ward native, Landry taught at
Carver High School before running Christ
Episcopal School in Covington and then the
Colorado Springs School in Colorado.

“We probably had 10 or so people who
we’d contacted about the job Landry had
done at other schools, and everybody at
each of the schools said he’s just a remark-
able leader and he did an incredible job of
taking a school that was quite dysfunctional
when he arrived and within two or three

years he had changed it
completely,” Swanson
said.

Under Landry’s guid-
ance, the school has a new
paint job, new flooring
and a full compliment of
texthooks and supplies.

Two teachers are
assigned to each fourth-
grade class to ensure
every student receives
extra help, assistant head
of school Robert Bell
said.

“Everything now is
aligned to state stan-

dards,” Bell said. “With the old curriculum
we didn’t even use textbooks. Now we fol-
low the Louisiana Core Curriculum, which
is geared to prepare students for the LEAP
test. Since our management is riow in-house,
the curriculum is more tailored to what we
need.”

Kindergarten teacher Cheryl Winslow
said she has already seen a major improve-
ment in the school.

“The biggest difference is now we have
leadership at the top,” Winslow said.
“Mickey definitely supports us, and that
makes a big difference. The faculty is excited,
the students are excited and even the parents
are getting excited. When that happens,
you've got something special going on.”e
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She sees it as a wrongful termination.

You see it as a smart business move.

FisHER & PHILLIPS Lip
ATTORNEYS AT LAW
Solutons at Work™

www.laborlawyers.com/neworleans
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